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The Bango pedigree

Powering the major app stores:

* Founded in 1999 to enable effective
collection of mobile payments
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On-bill payment with the major app stores
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Three mobile games each grossed more than $1bn in 2014:
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Only Bango delivers all app stores in one banqoh

Bango is the app store Direct Carrier Billing (DCB) standard
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Transacting in a country

What does it take..
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Every purchase is a global financial transaction
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Going Global..

Have ambition

The world really is a small place

Go forward with your eyes open & well advised..

Maximize the use of free information sources
Free trade seminars
HMRC
Dti
Overseas counsels

before spending hard cash..
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Sales Model

Small seasoned traveller sales team UK & US based

B2B model selling the cloud platform

Know your market

Active marketing campaign (American English)

Use small Regus style office to create local virtual presence
Ensure contracts are ‘friendly’ jurisdictions or ideally UK
Rotate execs through countries

Leverage UK ease of global travel
Mass coverage, ability to juggle territories
Low start up cost, no commitment to a particular territory

Not local — obviously..
Lower touch points
Language, accessibility
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Product Implementation & Support banqo”

Cloud based product — its everywhere

Built with globalization in mind

247 technical product support team (UK)

Use VOIP to provide local support numbers routed to the UK
UK team leveraging ‘wider team language skills & technology’
Leverage specialist outsourcers for Support/CS — (Merlin)

Always available
Flexible and easy to scale
Mass scalability low cost applying technology

- No ‘Local’ presence
Language can be issue on rare occassions
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Financial Model

UK Finance Team (Global Collection/Settlement)

Leverage relationship with HMRC, and Bank*

Utilize local advisors (through referrals) versus UK Global firms
Overseas non resident Bank accounts help for local settlement
Focus on legal entities, presence & tax jurisdictions

Watch out for interpretation of regulations by customers

Leverage Web background
Use smaller local firms cheaper, more accurate advice
HMRC always keen to provide advice upfront

No ‘Local’ presence,
maintaining market knowledge
Language

Foreign tax paperwork can be onerous
g
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